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Self-evaluation summary


	[bookmark: _Hlk207354264]FISO 2.0
outcomes
	Learning
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	Teaching and learning 
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	Support and resources 
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	Future planning for 2026
	



Select annual goals and KIS

	Four-year strategic goals
	Is this selected for focus this year?

	Four-year strategic targets
	Key Improvement Strategies
	Is this KIS selected for focus this year?

	Maximise the achievement and learning growth of all students
	Yes
	By 2026, increase the percentage of Year 5 students meeting or above benchmark growth in NAPLAN in:
· Reading from 82% (2021) to 86%
· Writing from 61% (2021) to 65%
· Numeracy from 78% (2021) to 82%

	Implement a whole school instructional model underpinned by a deep knowledge of the curriculum and continuums of learning
	Yes

	
	
	By 2026, increase the percentage of students working at or above level against the Victorian Curriculum in:
· Reading and viewing from 70% (2021) to 80%
· Writing from 61% (2021) to 70%
· Number and algebra from 67% (2021) to 75%

	Strengthen the PLC approach to drive school improvement through distributed leadership, collaborative inquiry and peer coaching and feedback
	No

	
	
	By 2026, increase the percentage of Year 5 students in the top two NAPLAN bands in:
· Reading from 36% (2021) to 44%
· Writing from 17% (2021) to 25% 
· Numeracy from 31% (2021) to 40%

	Build teacher capacity to analyse and use data to inform differentiated learning to meet all students’ needs 
	Yes

	
	
	By 2026, increase the percentage of positive endorsement on the School Staff Survey for the following factors:
· Instructional leadership from 52% (2019–21 average) to 70%
· Collective efficacy from 53% (2019–21 average) to 70%
· Academic emphasis from 53% (2019–21 average) to 70%

	
	

	Improve health and wellbeing outcomes for all students
	Yes
	By 2026, increase the percentage of positive responses on the AtoSS for students in Years 4–6 for:
· Sense of connectedness from 78% (2019–21 average) to 85%
· Advocate at school from 81% (2019–21 average) to 87%
· Effective classroom behaviour from 72% (2019–21 average) to 80%
· Respect for diversity from 76% (2019–21 average) to 80%
· Emotional awareness and regulation from 64% (2021) to 72%

	Implement the SWPBS framework across the school
	Yes

	
	
	By 2026, increase the percentage of positive responses on the Parent Opinion Survey (POS) for:
· Confidence and resiliency from 82% (2019–21 average) to 88%
· Managing bullying from 83% (2019–21 average) to 88%

	Build teacher capability in the delivery of the Personal and Social Development capability curriculum
	No

	
	
	By 2026, increase the percentage of Foundation–Year 6 students at or above the expected level in the Personal and Social Development capability in the Victorian Curriculum from 75% (Semester 1, 2022) to 90%. 

	Make explicit and enact the policies and practices that promote inclusion and wellbeing 
	No




Define actions, evidence of change and tasks

	Goal 1
	Maximise the achievement and learning growth of all students

	KIS 1.a
	Implement a whole school instructional model underpinned by a deep knowledge of the curriculum and continuums of learning

	Actions
	1. Establish organisational structures and roles/responsibilites to support exploration and preparation for delivery. 
2. Build collective knowledge of explicit teaching practices and support every teacher to develop mastery. 


	Evidence of change
	1. Instructional leadership roles, teacher/leader responsibilities and meeting structures to support adult learning and collaboration are in place, and reviewed bi-termly. 
2. All teachers will have a common understanding of the why and how of the first two components of explicit teaching best practice (1. Focus the learning & 2. Explicit Explanation & Modelling). 
3. Develop documentation of expectations and classroom routines for the first two components which will be developed progressivel.
4. Monitor impact on student outcomes by trialling and refining explicit teaching practices.  

	Tasks
	People responsible

	Action 1
Leadership team use School Impact Model to build and apply knowledge of organisational structures and processes to support continuous school improvement
	 Assistant principal
 Principal

	Action 1 
Leadership explore all four VTLM 2.0 Explicit Teaching guides and engage in professional reading through AERO and school visits to build a deep understanding of the first two components (Focus the Learning & Expilict Explanation & Modelling)
	 Assistant principal
 Principal

	Action 2 
Develop explicit teaching professional learning plan consistent with VTLM 2.0 Elements of Teaching commencing with Focus the Learning & Explicit Explanation & Modelling 
	 Assistant principal
 Literacy leader
 Numeracy leader
 Principal

	Action 2 
Once trialled and refined, document the schools explicit teaching (components 1 & 2) expectations and routines in our Teaching & Learning document and Induction processes. 
	 All staff
 Assistant principal
 Principal

	KIS 1.c
	Build teacher capacity to analyse and use data to inform differentiated learning to meet all students’ needs 

	Actions
	1. Embed and ensure consistency of the delivery of our Literacy & Mathematics Workshop Models and the implementation of our Assessment Schedule. 
2. Build staff capacity around VTLM 2.0 and evidence based instructional approaches. 

	Evidence of change
	1. Teaching staff will reflect on their practice in a variety of ways and will indicate their increased confidence in delivering our workshop model. 
2. Learning walks observation notes will determine the level to which our workshop models are embedded. 
3. Teacher judgement data will highlight growth across key learning areas. 
4. A higher rigour of assessment practices documented within PLC minutes.  

	Tasks
	People responsible

	Action 1 
Staff Professional Learning plan developed to focus on strengthening the delivery of our Literacy & Mathematics Workshop models. 
	 All staff

	Action 1
Increased evidence of data used to inform differentation within planning documents and teacher practice. 
	 All staff

	Action 2 
Build knowledge and understanding of leadership, then staff in evidence based instructional approaches.
	 All staff
 Assistant principal
 Principal

	Goal 3
	Improve health and wellbeing outcomes for all students

	KIS 3.a
	Implement the SWPBS framework across the school

	Actions
	1. Further strengthen and enhance our progress through tiered fidelty within the SWPBS framework aligned with Positive Classroom Management Strategies (#3 Encouraging Expected Behaviour & #4 Discouraging Inappropriate Behaviour) 
2. Build staff capacity to implement School Behaviour Expectations aligned with Positive Classroom Management Strategies ( #1 Classroom Expectations & #2 Classroom Procedures & Routines) 

	Evidence of change
	1. Increased use and accuracy of recorded Compass Chronicles of both expected and inappropriate behaviour choices. 
2. Decrease of Inappropriate Behaviour evident within learning spaces/yard and documented. 
3. Monitor impact of change with a focus on learning engagement and participation.

	Tasks
	People responsible

	Action 1 
Re teach and reinforce behaviour expectations through SWPBS Matrix and School Behaviour Expectations, with an increased focus in Term One. 
	 All staff

	Action 1 
Continuation of the development of our referral process for our tier 2 and 3 students. 
	 Assistant principal
 Disability inclusion coordinator
 Education support
 Mental health and wellbeing leader

	Action 2 
Learning Walks/classroom observations cycle developed and implemented to gain an understanding of classroom environments. 
	 All staff
 Assistant principal
 Principal

	Action 2
Coaching model to support teachers to establish and maintain positive classroom environments. 
	 All staff
 Assistant principal
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